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Introduction – who we
are and what we do
The driving force behind autism
at Kingwood is simple: that
all autistic people deserve to
be helped and supported to
live their best lives through
kindness and compassion.
Those two core values drive everything
we do and how we do it. We strive
to find the kind solution to what can
be difficult situations, and to exercise
compassion as an action not just an
emotion. We seek to live these values
in how we treat and interact with
service users and their families, and
with our own family of employees
and supporters. We are all human
beings with different strengths and
weaknesses, needs and insecurities.
By looking to treat one another as we
would want to be treated ourselves, we
can provide the best possible support
to our clients and a great place to work
for our employees.
Autism at Kingwood has a positive
approach to risk. Our emphasis is on
overcoming & reducing risk to enable
people we support to participate
in their chosen activities and live
meaningful lives, whilst recognising
risk elimination is not always realistic.
Our practical risk assessment tools
ensure risk is measured, recorded
and reviewed within the context of
our Safeguarding Policy and the
Mental Capacity Act.
If you are looking for personally
tailored support for you or a loved
one from an organisation that really
listens to you to find the best solutions
possible, you are in the right place, and
we are very glad that you are here.

If you are looking to work as part of
an organisation that provides this
kindness-based support for others in
a wide variety of ways tailored to the
needs of the individual, then we are
very pleased to meet you and explore
how we could work together.
All autistic people are unique
individuals with the same human
rights as anyone else. As the world
is generally not designed for autistic
people and their needs, some autistic
people need adjustments and help to
access these rights and live their best
life.
Our services can meet a huge range of
needs, including:
• s upported living and outreach
services to help autistic people
make their own choices about
their lives.
• t ransition services for young
adults moving into a supported
living house, and for adults who
are moving out of long-term
hospital care.
• a Transforming Lives team,
which provides enhanced
support when needed, as well as
additional support form clinical
psychologists when required and
delivery of the Oxfordshire Adult
Autism Diagnosis Service.
•a
 horticultural and DIY project,
and other social activities.
•w
 orking with trained dogs to offer
animal assisted support.

But we do not put limits on what we
offer. If an autistic person needs a
particular service or type of support,
we will do all we can to provide
what they need in a way designed
specifically for them.
To deliver this ambitious objective,
we have 8 guiding principles which
add more detail to how we put our
kindness and compassion into action.

All autistic people
are unique
individuals with the
same human rights
as anyone else.
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1. Understanding
the person
The services we offer begin and
end with the needs and wants
of the autistic person and are
as varied as the people that we
serve are themselves. One size
never fits all – everything we do
is person centred and designed
specifically to meet their exact
requirements.
The best and most important thing
that we do for autistic people and their
families is to listen to them. Given the
right support, autistic people can and
do live fulfilled and happy lives which
enable them to reach their potential.
Many of the difficulties that they
face are because of the world being
designed for neurotypical people
rather than there being anything
wrong with the autistic person – they
are simply different and sense the
world around us differently.

The best and most
important thing that
we do for autistic
people and their
families is to listen
to them.
Given the right circumstances, these
differences can be a huge strength,
and we aim through our kind and
compassionate approach to help this
potential to blossom. In some cases,
autistic people may have dreamt
for many years of being their whole
selves but have simply not had the
opportunity or circumstances to
flourish. We can change that.
Being autistic in a neurotypical world
can sometimes feel like being in a
place where everything you need is
just out of reach. Just as a helping
hand from someone who can reach
or use of a grabber stick can change
everything, so the life of an autistic
person can often be turned around by
some adjustments and support in the
right places.
We make a difference by listening
to the wishes and aspirations of the
individuals concerned then creating
a personal support plan which
includes skills for daily living, leading
to a greater degree of independence
and encouraging a broad range of
interests. Some of the people we assist
need a great deal of support, others
less so, but in every situation the
difference that’s made to the life of an
individual can be substantial.

Autism at Kingwood is committed to
impacting the lives of autistic people
by providing the appropriate expertise
and support that enables them to live
as ordinary citizens within their local
communities.
The Governments Transforming Care
programme agenda aim is to transition
people from long stay assessment
treatment units (ATU’s) and in patient
arrangements to community-based
support. In response to this, we have
created and invested in a team of
specialist practitioners whose remit it
is to assist autistic people in moving
on from institutional settings such as
the Assessment and Treatment Units
(ATUs).
It is recognised that for some autistic
people a stay in an ATU may be
necessary in order to help them
recalibrate their lives and well-being.

In Kingwood’s opinion what isn’t
acceptable is for the individual to
remain within that environment for any
unnecessary extended period of time
due to the lack of community expertise
and resource provision. Kingwood’s
Transforming Lives Team will pave the
way for positively impacting many lives
of people who currently reside within
such environments and enable them
opportunities for more inclusive and
meaningful lives.
Autism at Kingwood works in
partnership with the people
we support, their families and
commissioners to provide services
which are specifically tailored to their
personal wishes and choice of home.
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2. Enabling the voice of the
Autistic person

3. Collaboration with
parents/carers

A voice is a basic human right.
We believe that a voice can
take many forms, and that nonverbal autistic people have just
as much as of a voice as anyone
else. A voice means being able
to express preferences, needs
and wants. It means being able
to communicate and pursue
hopes and dreams. A voice
is fundamental to a fulfilled
and happy life, whatever the
circumstances of the individual.

The autistic people we support
and their families are at the
heart of everything we do, and
we are committed to working in
partnership with parents, family
members and carers.

In many ways, the kindest thing that
you can do for anyone is to properly
listen to them and to act on what they
say. This is the approach we take with
autistic people at Kingwood. However
autistic people are able to express
themselves, we listen and respond
to support them as they want to be
supported, putting their voices first.
Autistic people can and do speak for
themselves, and we do all that we can
to encourage and facilitate that voice
and to listen to what it says.
Kingwood uses a variety of
educational/ personalised methods
that enable the autistic person to
communicate and engage at a level
that is conducive to their level of
understanding and ability. Such
methods include the PECs (Picture
Exchange Communication System)
for those individuals who have nonverbal communication. PECS is a way
of communicating without speech
through the use of photographs,
symbols and picture cards that enable
the autistic person to recognise
familiar objects, individuals and events.

Other systems are Applied Behaviour
Analysis (ABA) and TEACCH. Thus
enhancing their lives through a
mechanism of assisting individuals to
understand what is happening around
them and enabling increased choice
and empowerment in their daily lives.
Kingwood also ensures that Positive
Behaviour Support (PBS) approaches
are enmeshed in the support planning
arrangements for each individual
supported. The principles of PBS are:
•P
 erson Centred: ensuring the
person is always at the centre.
•P
 artnership: working closely with
the person and their supporters to
shape the process.
•P
 lanned: creating a clear
and positive Behaviour
Support Plan (BSP) to ensure
shared understandings and
accountability.

None of us exist in isolation, and
families and friends are hugely
important to all of us. Autistic people
with unique needs may be even more
dependent on their families and carers
for the help and support that they
need. By fostering a partnership with
the families, carers, and friends of
those we support, we can gain the
best outcome for everybody.
Families know the journey that the
autistic person we support has been
on, as well as where they would like
to be going. We understand the
worries and fears that families may
have for an autistic loved one, and
that they may have had a long and

We listen, we seek
to understand,
and we believe in
open and ongoing
communication.
We want you to feel
part of our family.
frustrating experience seeking the
right support for them. We aim to
help people along on that journey by
providing a customised care plan for
each individual in agreement with the
individual and their family.
We understand how hard it is to rely
on other people to care and support
your loved one when they are so
vulnerable. We aim to give all the
reassurances that families need, both
in words and by showing our kindness
and compassion in providing help and
support. As we build the trust needed,
families and friends become free to
devote more of their energy to their
lives with their autistic family member.
We treat families in the same kind and
compassionate way that we extend to
those we support. We listen, we seek
to understand, and we believe in open
and ongoing communication. We want
you to feel part of our family.
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4. Workforce
development
Our core values of kindness and
compassion do not stop with
those that we support and their
families. Equally important to us
is the way we treat our family of
employees.
We recognise and believe that our
staff provide hugely important
services and support to our clients,
and that they deserve and need to
be properly cared for, supported and
receive the development they need
themselves. Our family includes over
300 employees, and we value each
one enormously, seeking to show this
through actions as well as words.
Just like those we support, each one
of our employees is unique and has
a unique set of strengths and areas
where they may need more help and
learning. We seek to develop our
employees to fulfil their potential by
working with them to address training
and development needs and enabling
them to make the most of their
strengths. We provide high quality
training for our staff and encourage
and support them in obtaining
recognised qualifications in their fields
of expertise.

We strongly believe
that there is no
such thing as ‘just a
support worker.’

5. Leadership and
Management
We have comprehensive systems
and policies in place to ensure that
everyone is treated fairly and to ensure
equality, diversity and inclusion within
our workforce. We see diversity as
a huge strength – a more diverse
range of employees can provide a
more diverse range of support, which
is exactly what the people we work
with need to meet their individual
requirements.
To complement our systems and
policies, Kingwood has a vested
interest in developing and educating
our future leaders or individuals who
wish to equip themselves with further
knowledge about Management and
Leadership together with an increased
awareness of how social care is
constructed. Kingwood has created
a year long Career Development
Programme open to all staff within
the organisation. The course objective
is to increase individual’s awareness
and knowledge of operational
management together with investment
of personal development, reflective
practice and building personal
resilience.
We strongly believe that there is no
such thing as ‘just a support worker.’
Our support workers are brilliant
professionals, who help autistic people
to find their place in a world where,
without them, they would struggle to
get by. We strive to ensure that our
support workers get the recognition
they deserve for the vital work that
they do and the enormous positive
effect that they have on the lives of the
autistic people that we work with.

Leadership is not about
telling others what to do, it
is about taking people with
you to a common destination,
recognising that those you
lead will need different levels
of support, encouragement
and inspiration to get there.
It is about working together
to overcome obstacles and
seeking to find solutions and
learning from mistakes rather
than looking to apportion
blame.

Leadership is about
living the values
that you expect
those you lead
to embrace and
treating them as
you want them to
treat each other …

Leadership is about living the values
that you expect those you lead to
embrace and treating them as you
want them to treat each other and
those they support.
Just as with everything else we do
at Kingwood, our leadership and
management style are built on
kindness and compassion. If we do not
demonstrate these core values in our
leadership, how can we expect them
to come across in the services we
provide?
Our leadership team is made up of
experienced, committed professionals
who seek to serve and support the
wider organisation while setting the
direction we take and leading from
the front as we travel together. Our
leaders seek to demonstrate our
values every day in everything they
do and every relationship they have,
while recognising that none of us are
perfect and we all have new things to
learn. They are just as keen to learn
from others as they are to share their
knowledge and experience.

Autism at Kingwood seeks to build
relationships with staff and those
we support based on kindness and
compassion, and this starts at the very
top of our organisation every single
day.
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6. Ethos and
Environment
Kindness and compassion
underpin every single aspect
of our ethos and environment
at Kingwood, in a practical
as well as theoretical way. It
is very easy to set out a list
of values for an organisation
that look fabulous, but unless
these actually lead to action, to
changes in how we do things
and permeate every aspect
of our organisation and work,
those words mean nothing. So
at Autism at Kingwood we work
every day to ensure that those
values translate into visible
differences in all that we do.
As a lifelong condition that affects
people differently it is perhaps
obvious that the best support for
autistic people would be provided
by a workforce made up of different
backgrounds with different
experiences and viewpoints to share.
Difference allows for innovation, ideas
and expertise; all that bring benefits to
people we support and the charity.
We work hard to ensure that everyone
we employ and support has access
to the same opportunities, regardless
as to differences. We also recognise
that people from minority groups may
benefit from additional measures to
be, and to feel, better included.
Although Autism at Kingwood has a
comprehensive Equality Opportunities
Policy that is extended further with
clear guidance around the provision of
a Positive Working Environment, as an
organisation that welcomes continuous
improvement, we are always learning

The Kingwood
Approach Framework
and developing new ways to be more
inclusive.

Our core values

This viewpoint is summarised in our
Approach Framework opposite:
All of these approaches can be
summarised as different facets of the
kindness and compassion underlie
everything that we do.

Kindness is key,

we recruit staff for their
caring values

Inclusive

and involve individuals at
every level

Non-judgemental

and stick with people
through their challenges

Goal oriented

it’s all about what people
can do and achieve

Welcoming
Open

in our communications
with all our stakeholders

Outcome focussed
in our approach

Dedicated

to offering the best care
and support through our
committed staff team
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7. Measuring the success
of targeted support
We recognise that providing
support is just the first step
in the process. That support
needs to be regularly assessed
to ensure that it is both effective
and that it changes to match
the needs of the individual as
they change. To do this, we have
a system of quarterly checks in
key areas of our services which
are focused on the people
we support and their needs.
These checks have continued
in an online form during the
pandemic. We have formal and
rigorous systems for checking
and ensuring that medication
plans and health and safety
requirements are always up to
date, but we also check that
what we are doing is what the
person wants and needs.

We especially value
input and feedback
from those we
support and their
friends and families,
as they are in the
best position to
know what does
and does not work.
These checks also provide the
opportunity for us to practice
continual improvement, as we
recognise that none of us are perfect
and there are always things that can be
done better. We especially value input
and feedback from those we support
and their friends and families, as they
are in the best position to know what
does and does not work. If you have
ideas for how we can improve the
support we give, we would love to hear
them. To gather ideas and feedback,
we regularly hold forums for both
those we support and their families,
and we carry out an annual family
survey. Of course, not every idea can
be implemented with finite resources,
but we are always open to anything
that can help us to help others in a
better way.
Success looks different for each
individual and can vary from starting
to say words after years of not
speaking through to speaking at a
large conference. The results are
dependant on the aspirations of the
individual, not their abilities.

8. Promotion of well-being
and success
If you truly care for someone,
you care about their physical
and mental well-being and
want them to be successful,
and this is one of the many
ways that put our kindness
and compassion into action
in helping the people that we
support. This involves providing
a wide range of different types
of support and help, tailored to
the individual and continually
adjusted to meet their changing
needs. Most importantly, we
regularly ask those we support
what they need and actively
listen to and act on what they
tell us.
This is particularly important in respect
of medical treatment, where it can
be easy for the person being treated
to fell left out as others discuss their
needs. We do all that we can to help
the person we support to remain
fully involved in decisions that affect
their lives on medical treatment and
everything else. Good well-being starts
in the mind and knowing that your
views about how you are cared for
are listened to and taken properly into
account.
We are also able to offer those we
support access to a range of activities,
including a horticulture and DIY
project, regular social events (COVID
permitting!), and we offer access to

an affordable holiday home to those
we support and their families, giving
access to much needed breaks that
might otherwise be impossible.
We fully believe that if we look after
our staff well, they will look after
those we support well, and we are
committed to the well-being and
success of all our people as individuals
with different strengths and needs, and
varying aspirations for the future. At
Kingwood, we recognise and value the
unique individuality of everyone, be
it those we support, their friends and
families or our own people. All deserve
to be respected and heard, and all
need their well-being and success to
be valued and promoted wherever
possible.
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Conclusion
Autistic people have huge
potential and many valuable
skills and talents. They
sometimes just need a bit
of help of properly exercise
them in a neurotypical
world. Through kindness and
compassion to all in action,
Autism at Kingwood aims to
give that support in exactly
the way that individuals need.
When we are kind and show
we care, lived can be and are
changed for the better.

Support Autism at Kingwood
As a charity, we are hugely grateful
to individuals, companies and
organisations who support us.
We raise funds to provide real
added-value to the lives of those we
support, such as providing leisure
and developmental opportunities
that help autistic people access their
community. These include providing
peaceful horticultural settings, helping
people gain confidence with a trained
assistance dog, providing safe sensory
spaces, delivering two social clubs as
well as parties and events.

Looking forward, we will be
fundraising for a holiday home which
can provide an affordable holiday
or respite solution for autistic adults
and their families. With a reputation
as a specialist service for challenging
needs, we also hope eventually to
develop a dedicated crises intervention
service.
Your support can help us achieve this.
To discuss how you might support us,
please contact:
fundraising@kingwood.org.uk.

Autism at Kingwood
2 Chalfont Court
Chalfont Close
Lower Earley
Reading
RG6 5SY
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0118 931 0143
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www.kingwood.org.uk
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