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EMBRACING AUTISM:
SUPPORTING THE FUTURE
Since Autism at Kingwood
was founded in 1994 it
has been brave, ambitious
and pioneering. We have
always had a mission to
influence the national
agenda and deliver quality,
local services for autistic
people.
The next strategy
will see us continue
to demonstrate our
compassion for people we
support, their families and
our workforce; despite the
challenges presented.
As Autism at Kingwood enters
its 25th year of existence,
it is clear that the charity
has changed and grown
considerably over its lifetime.
Although the name has
changed, it has remained
true to its original purpose;
supporting autistic adults to live
a meaningful life.
A strategy review by the Autism
at Kingwood Board of Trustees
found agreement that with
some minor modification, the
charity’s existing objectives
largely remain relevant to
purpose and appropriate for
the future.
Kingwood’s specialist autism
services fill a much needed
gap in the Thames Valley.
We understand some of the
challenges and difficulties
facing autistic people and we
try our best to help as many
people as possible. It is this
approach that has seen the
charity grow in the last 25 years
from supporting Giles Shirley,
son of Dame Stephanie Shirley

2

in 1994, to supporting more
than 140 adults in 2019.
CH

As we reflect on all that we
have achieved it only makes
us more determined; more
ambitious. There is much more
that we want to provide for the
people we support as we work
through the year and enter the
next decade. We want to raise
awareness of autism in those
who do not understand it; we
want to see greater provision
for community services for
autistic people with, and
without, complex needs; we
want to demonstrate ‘it can
be achieved’ to those who think
it can never happen; we want
to contribute to research that
is making a real difference to
improve the services available;
and we want to do all we can
to be a good employer to
our workforce.
We have always recognised
that our employees are our
critical asset. They make the
real difference every day to the
people they are supporting. We
have invested heavily in getting
our infrastructure ready for the
future, and we are confident we
have achieved that.
In order to continue to be
ambitious with our strategy
for 2019-2022, we now need
to streamline our systems and
processes ready for the next
decade. This will see us work
in different ways, using new
technology and embracing the
digital opportunities.
However, we do not need, nor
intend, to do it on our own. The
UK has a wealth of social care
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But we will not be
deterred and together we
will continue to overcome
these challenges, helping
autistic people we
support overcome the
many obstacles they face
every day.

professionals and stakeholders
who should be working closer
together on a common goal
and it will be an ambition of
ours to bring people together.
Most importantly, we will be
exploring new ways of listening
to what autistic people and
their families are telling us.
We know it won’t be easy. With
the Green Paper on social care
for adults delayed yet again,
amid the UK leaving the EU and
government budgets squeezed
further with greater savings
targets; working our way
through the next three years
is going to be a challenge. The
only certainty we have is that it
isn’t going to get any easier.
But we will not be deterred
and together we will continue
to overcome these challenges,
helping autistic people we
support overcome the many
obstacles they face every day.
25 years ago a charity was born
that would go on to significantly
change the lives of so many
autistic people. From the
beginning Autism at Kingwood
has been brave, ambitious and
pioneering.
We will continue that approach:
we will embrace the future and
we will work tirelessly to achieve
our objectives.

Kate Allen
Chief Executive Officer,
Autism at Kingwood
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THE REASON
WE ARE HERE

Our vision is ‘a world that
embraces autism’.
Our mission is ‘to enable
each person we support
to develop greater
independence, discover
their potential and enjoy
a better quality of life’.

Our five objectives
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•

EXPERT SUPPORT

•

FINANCIALLY FIT

•

REPUTATION & REACH

•

OPPORTUNITIES

•

INFORM & INFLUENCE

Autism at Kingwood exists
to improve the quality of
life for autistic adults. Our
work is centred around the
people we support, doing
our very best to assist and
enable them to live the life
they choose.

Success of that strategy is
dependent on the people
executing it. Therefore we strive
to achieve our mission through
working with anyone who can
help: partners; autistic people;
people we support; relatives of
autistic people; our workforce
and other professionals.

Locally we want to offer
support, information and
guidance. Nationally, we want to
use our expertise and influence
to contribute to policy.
We want to make our vision,
our mission and our three year
strategy a reality.
We have developed a strategy
that focuses on five objectives
that we believe will help us to
achieve our vision and mission.

SOCIAL CARE
2019-2022

The Transforming Care
Programme is scheduled to
conclude in March 2019 having
failed to deliver its promises
to vulnerable adults and the
Green Paper on Adult Social
Care has been postponed. Too
many individuals with autism
and complex needs remain in
inappropriate hospitals where
they are restrained when their
behaviour challenges their
environment and those around
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them. Yet the principals of both
the programme and paper
remain relevant and a focus,
alongside the standards set by
the adult social care regulator
the Care Quality Commission
(CQC), for the delivery of
services. The values of all are
embedded within the Autism
at Kingwood strategy to deliver
‘Embracing Autism: Supporting
the Future’.
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WHO WE ARE

In 2019 Autism at
Kingwood employs
approximately 300 people,
each playing a part in
the delivery of services
to autistic adults and
receiving autism training,
regardless of their role.
One of the charity’s key
strengths is its personality and
culture. We regularly hear that
people enjoy being supported
by or working for Kingwood.
Whilst we don’t always get

everything right, our honesty
when getting it wrong is
respected; as are our efforts to
make it right.
In 2017 Autism at Kingwood
introduced a framework
that captures our values and
approach. All are extremely
relevant to the culture that
Kingwood creates and
maintains, however the core
value that we promote and
encourage is quite simply
‘Kindness’.

THE KINGWOOD
APPROACH FRAMEWORK
Kindness is key,

we recruit staff for their caring values

Inclusive

and involve individuals at every level

Non-judgemental

and stick with people through their
challenges

Goal oriented

it’s all about what people can do and achieve

Welcoming
Open

in our communications with all our
stakeholders

Outcome focussed
in our approach

Dedicated

to offering the best care and support
through our committed staff team
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EXPERT
SUPPORT
STRATEGIC
OBJECTIVE 1
To deliver high quality
service provision that
meets the changing
needs of people we
support and is Safe,
Caring, Responsive,
Effective and WellLed. Embedding the
Kingwood Approach
model of support
with consideration to
emerging best practice
within the sector.

The Kingwood Approach is to
design and deliver support for
each person according to their
needs, likes and preferences,
with the overall aim to improve
their quality of life. We believe
that all people we support can
lead meaningful and active lives.
Importantly, we recognise our
role is to help people to lead
the lives that they want, whilst
taking into consideration views
from other important people in
their life.
The people we support
inevitably have very different
life histories and, depending on
their backgrounds, may have
encountered a varying range of
autism interventions at different
stages of their life.
Our approach is founded
on the principles of positive
behaviour support: we get to
know the people we support
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with particular emphasis on
developing an understanding
of their preferred and most
successful methods of
communication.
We can then learn how to listen
effectively to what people want
and need, helping to reduce the
number of difficult situations
and ultimately aiming to make
life more enjoyable.
Autism is a spectrum condition
and affects each person
differently. Autism at Kingwood
will continue to support people
with varying abilities and
ensure everyone is involved
in decisions that affect them
as much as possible, through
providing staff with the skills
and tools to accurately identify
their wishes and aspirations.
Whilst we aim to support
everyone to be risk aware, our
emphasis is on overcoming and

reducing risks where possible,
thereby enabling the people we
support to participate in their
chosen activities.

We want to ensure
equality and life choices
are not limited because
someone is autistic.

Autism at Kingwood Strategy 2019-2022

EXPERT
SUPPORT
STRATEGIC
OBJECTIVE 1
Our Promises and
Ambitions

BY 2020

BY 2021

•

We will explore new ways to
involve the people who use
our services, and the wider
autistic population.

•

We will have at least two
Autism Support Specialists
in each region.

•
•

We will embed Autism
Support Specialists into the
organisation.

We will issue each person
we support in Supported
Living with their own
computer/tablet.

•

We will embrace technology
and implement systems
to improve the quality of
support provided.

•

We will publish ‘The
Kingwood Approach:
Supporting Autistic Adults’.

•
•

We will evaluate digital
platforms to explore
benefits to the delivery of
support.

We will target the
promotion of our services
to a more diverse, autistic
population including those
from a black and minority
ethnic (BME) background.

•

We will develop transition
partners with local schools
and colleges.

To fulfil our objective
we will:
Provide a competent,
skilled workforce to
deliver a service that
meets the needs of
people we support.

“

The main
value we
promote is
quite simply
kindness.

“
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BY 2022
•

We will have an overall
rating of ‘outstanding’ from
CQC.

•

We will have at least two
transition services to aid
adults and young people
to move towards greater
independent living.

•

We will always focus on
outcomes and continue
to develop The Kingwood
Approach.
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FINANCIALLY
FIT
STRATEGIC
OBJECTIVE 2
To be economically
viable with a forecast
for on-going financial
stability.

Both health and social care have
faced huge financial pressures
for a significant period and as
we progress through 2019 there
remain many unknowns around
the impact of the UK leaving
the European Union. Although
EU legislation has little impact
on the provision of social care,
leaving the single market and
customs union will affect the
provision of goods and services.
Furthermore the Supreme
Court is considering an appeal
application from Unison
regarding the ruling around
sleep-ins.
It is prudent to expect that
financial pressure on social
care funding and austerity will
continue for the foreseeable
future.
Autism at Kingwood’s growth
has been considerable, yet
steady. Over the last strategic
period 2015 to 2019 the
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charity’s turnover has increased
on average by £1 million each
year with a 34% increase in the
number of people supported
and 33% increase in the number
of hours provided. The increase
allowed the charity to achieve
greater financial efficiencies
through economies of scale
and counter balanced the
lack of increases from local
government.
As a specialist support provider
our challenge is to continue
to deliver expert services,
that typically cost more to
provide, whilst also delivering
and demonstrating value for
money to our commissioners;
contributing to a sustainable
funding model for social care.

We want to fulfil our
responsibility to deliver
our services as efficiently
as possible.
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FINANCIALLY
FIT
STRATEGIC
OBJECTIVE 2
Our Promises and
Ambitions

BY 2020

BY 2021

•

•

We will review our
processes and improve
those that are not efficient.

•

We will explore the range of
digital tools and platforms
designed to help improve
systems and services
for our employees and
customers.

•

We will develop new
income streams from a
wider range of services.

To fulfil our objective
we will:
Aim to deliver a balanced
budget each year with
provision for growth;
inflationary increases
for our workforce; and
a contribution to the
Development Fund.

•

•

We will seek to retain
current contracts whilst
continuing to secure income
that provides a contribution
to the management of the
organisation.
We will consider
disinvesting in services that
are not financially viable,
whilst being mindful not
to adversely affect autistic
people.
We will expand our
provision by developing
new services in areas where
commissioners and autistic
people need us most.

BY 2022
•

We will maximise economy,
efficiency and effectiveness.

•
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•

We will develop an
ambitious fundraising
programme for the period
2019-2022.

•

We will develop better
market, competitor and
customer/commissioner
insight to aid growth and
developments.

We will be the provider of
choice in the Thames Valley
for autism services.
•

We will deliver services
totalling in excess of £10m
in voluntary income a year.

•

We will continually review
our infrastructure and
capacity; operating as
leanly and efficiently as
possible, without adversely
affecting quality.
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REPUTATION
& REACH
STRATEGIC
OBJECTIVE 3
To strengthen further
our reputation,
develop the range of
services and widen our
geographical spread.

Whilst the Autism at Kingwood
brand is already established
as one representing autism
expertise, as funding becomes
harder to secure the social care
sector is becoming increasingly
competitive. Furthermore,
recruitment of support workers
remains the second biggest
challenge (after funding) and
Kingwood’s reputation as a
good employer is critical; both
to attract new staff and retain
existing employees.
To this effect Kingwood
will continue to explore
new ways to recognise and
reward its existing workforce,
demonstrating at every
opportunity its values as
a compassionate and kind
employer. This will include
investment in training and
development at every level
alongside the highest salaries
it can afford. We will also
undertake an ambitious
and innovative recruitment
campaign to attract staff
with the right ‘Kingwood’
values, providing technical
training as required.

In order to improve the quality
of life for more autistic adults
and to minimise dependency
on local authority budgets,
Kingwood will expand its
services outside of Berkshire,
Buckinghamshire and
Oxfordshire. Neighbouring
counties to the Head Office
are the most logical first step
i.e. Hampshire and Surrey.
However, new developments
will be user-led by the autistic
people who would benefit from
our support as opposed to
internal growth targets.
Autism at Kingwood provides
an exceptional range of services
for autistic adults that in 2018
saw an expansion into clinical
services with the provision of
online resources and diagnoses.
We will introduce guidance
for autistic people and their
relatives through a range of
digital resources and platforms.
Autism at Kingwood will also
explore further the provision of
an external training programme
as part of our objective to
Inform and Influence (page 14).
Increasing our workforce and
maximising opportunities to
raise our profile will ensure the
Autism at Kingwood brand is
a name that is discussed and
recommended by stakeholders,
thereby increasing the
opportunities to support more
autistic adults and improving
our ability to respond to those
opportunities.

We will ensure the Autism
at Kingwood brand is a
name that is recognised
and respected.
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REPUTATION
& REACH
STRATEGIC
OBJECTIVE 3
Our Promises and
Ambitions

BY 2020

BY 2021

•

We will develop a marketing
plan to raise our profile and
support our position in the
autism sector.

•

We will promote our
charitable activities through
effective communications.

•
•

We will begin a major
investment programme to
recruit new donors.

We will provide services in
another county, dependent
on user and commissioner
needs.

•

We will explore YouTube
and Instagram to increase
our digital presence.

To fulfil our objective
we will:
Embrace a range of means
to widen the reach of the
Autism at Kingwood brand
and offering for both
employees and customers.

•

We will articulate the
Autism at Kingwood
character and personality.

•

We will publish our
recruitment success.

•

We will widen our
profile and network of
commissioning areas to
neighbouring counties.

BUCKINGHAMSHIRE

OXFORDSHIRE

BERKSHIRE

HAMPSHIRE
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BY 2022
•

We will investigate
expanding our offer through
acquisition, takeover and/
or merger with a suitable
partner.

•

We will explore a
membership model and
associated benefits.

•

If appropriate to meet need,
we will provide services
across five counties.

•

We will establish a service
for short term and/or
crisis placements to avoid
hospital admission.
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OPPORTUNITIES
STRATEGIC
OBJECTIVE 4

To develop a wider
range of meaningful
development and
leisure opportunities
and activities,
including employment,
for people we support.

As local authority budgets
have been repeatedly cut the
range of services for autistic
adults and learning disabilities
has reduced at great social
and emotional cost for the
people we support. Through
the provision of an activities
programme, Autism at
Kingwood will endeavour to
create new opportunities and
experiences.
Feedback from the autistic
people we support and their
relatives consistently asks
for help to access interesting
and meaningful activities and
employment. With increasingly
more evidence that obesity,
poor health and loneliness is on
the increase for autistic adults,
we will use our resources to
develop a strategy to support
an activities programme.

We will directly provide
or organise opportunities
through the co-ordination
of specialist workshops
and clubs; providing access
to crafts, music, specialist
hobbies and exercise classes.
We will also signpost to other
organisations that are already
providing great activities;
building new relationships to
support our communities in
the process. We will foster
partnerships with local
employers establishing links
to provide work experience
and volunteer opportunities
that will enable autistic people
to have a role in society,
achieve social inclusion and
hopefully lead to employment.
The appointment of a Head
of Fundraising & Marketing in
2019 places the charity in good
stead to reignite a fundraising
programme for the three year
period ahead.
Although the need for
increased support through
fundraising comes at a time
when trust and confidence in
the charitable sector has been
hit dramatically, Kingwood’s
25 year history and solid
reputation puts us in an ideal
position to attract grants and
donations.

We will restore
activities, experiences
& opportunities for
autistic adults.
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OPPORTUNITIES
STRATEGIC
OBJECTIVE 4

Our Promises and
Ambitions

BY 2020

BY 2021

•

We will re-establish
an activity club in the
Wallingford area.

•

•

We will ensure the future of
the Sun Club in Reading.

We will have established a
select group of employers
to support access to
employment for autistic
people in the Thames
Valley.

•

We will use local community
centres to ensure
convenient locations and
ease of access.

•

We will regularly coordinate accessible, autism
friendly craft, leisure and
music sessions.

•

We will introduce a bursary
to subsidise activities in
order to ensure as many
people as possible have
access.

•

We will explore holistic
therapies, providing access
to taster classes for autistic
people.

•
•

We will have a programme
of leisure and learning
events to offer to the
autistic people we support.

We will introduce an annual
programme of workshops
taking place at community
centres across our area.

To fulfil our objective
we will:
Develop and implement
a strategy that will enable
us to deliver a series
of activities using local
venues to enable easier
access.

BY 2022
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•

We will create a range of
outlets for autistic adults
to sell products they have
created, both artisan and
novice.

•

We will provide a monthly
activity group within each
Area Manager remit.
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INFORM &
INFLUENCE
STRATEGIC
OBJECTIVE 5
To raise awareness of
autism and contribute
to the evidence base
seeking to improve
the quality of life for
autistic people.

Our investment in research
in the past has enriched
our practice and enhanced
our reputation as an expert
provider of services in the field
of autism. Autism at Kingwood
will use that expertise to raise
awareness of autism at both a
local and national level.
We will establish targeted
campaigns that will bring
benefit to autistic adults on
a range of issues, working
alongside our fundraising
programme to gather the
required financial resources.
Autism at Kingwood has close
associations with its sister
charities and will explore further
the opportunities to work with
Autistica and Priors Court; in
addition to established experts
such as the Association for Real
Change (ARC), the Challenging
Behaviour Foundation and
government-led organisations
such as The Kings Fund and
Skills for Care. In collaboration
with a range of partners we
will explore new approaches
and interventions that may be
beneficial to the people we
support or the wider autistic
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community. We will also seek to
contribute to projects looking
at leadership and employee/
employer relationships in the
social care sector, using our
expertise and proven results.
Our driver for research and
change will always be led
by the needs and opinions
of autistic people and their
relatives. It is our intention to
share our learning with our
commissioners and autism
partners to influence national
policy. To this end we will
explore introducing a speaker
and lecture programme,
alongside an autism training
programme. Whereas the
lecture programme will
be of benefit to Autism
at Kingwood employees,
parents, autistic people and
the wider autism professional
population, the objectives
of the training programme
will be to raise awareness of
autism to other professionals
and parties such as the
police, health professionals
and other providers.

We will improve awareness
and understanding of
autism.
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INFORM &
INFLUENCE
STRATEGIC
OBJECTIVE 5
Our Promises and
Ambitions

BY 2020

BY 2021

•

We will engage with autistic
people we support to ask
what their priorities are.

•

We will seek commercial
partnerships that offer
opportunities to share
information.

•

We will produce a range
of fact sheets and general
information on autism
to share within local
communities.

•

We will establish a strategy
to research the benefits
of artificial intelligence,
robotics and computerised
aids for autistic adults.

To fulfil our objective
we will:
Work directly with
communities to raise
awareness of autism
for local people and
businesses. We will also
work with respected
partners and professionals
to explore new methods
and interventions that
will be of benefit to
autistic people.

•

•

•
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We will provide reassurance
to autistic people and
families on what is possible
and achievable, rather than
what isn’t.

BY 2022
•

We will establish
connections with relevant
university departments.

We will have contributed to
ensuring that the impact of
autism is better understood
by the public.

•

We will develop an
influencing plan to
prioritise actions.

We will establish a training
academy employing
autistic adults.

•

We will have a select list of
local, regional and national
organisations with whom
we work.

•

We will ensure our
information is in an
accessible format and
language that best suits
its audience.
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HOW YOU
CAN HELP
Make a donation

Help us fundraise

Leave a legacy

We rely on the generosity
of supporters and funders
to enable us to deliver
activities that provide real
added-value to the lives of
those we support.

Join our group of
supporters who are
making a difference
by fundraising in their
community.

Legacies will help us to
bring forward aspects of
our strategy so we can
reach more autistic adults
and families by 2022.

Nominate us for your
company’s charity of
the year

Talk to us

You can help us by:
Making a donation – by
following this link where
you can make a one-off or
regular donation.
Regular gifts are especially
helpful, as they help us to
plan our future activities.

Corporate partnerships
can offer employees an
opportunity to engage
with our work, volunteer
and have fun across a
number of exclusive
fundraising initiatives.

We’d like to hear your
views on our strategy
and how you can help us
achieve our goals.
Call us on
0118 931 0143
or email
info@kingwood.org.uk

Autism at Kingwood
2 Chalfont Court
Chalfont Close
Lower Earley
Reading
RG6 5SY

Chief Executive – Kate Allen
Chief Operating Officer – Estelle Christmas

0118 931 0143
info@kingwood.org.uk
www.kingwood.org.uk
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Autism at Kingwood is a company limited by
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Autism at Kingwood is a UK registered charity,
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