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CHAIRMAN’S REPORT
"A young woman we support in Didcot who has a passion for trains was taken to the Railway
Museum in York by Autism at Kingwood staff and was thrilled by all she saw. It was her first
holiday and a great success’’.
Staff at Autism at Kingwood rejoice at stories like this. Their aim is to transform lives, nothing
less. They want to help the people we support to live happy, fulfilled lives. This begins with where
they live. We have supported this year alone no less than eleven people to move into new and
more suitable accommodation including one gentleman who waited four long years to secure a
tenancy to a bungalow. We have for a long time championed the importance of the right
environment for autistic people and the accomplishments people achieve once in the right home
only reinforces that.
Our Activities Programme plays a part in ensuring people we support can live full and active lives.
New ideas and activities are often added to the list of what’s available and there are always the
popular ones, swimming, gardening, horse riding and trips to the theatre, ice rink and seaside.
Autism at Kingwood has grown again. We now support a hundred and thirty five people with
autism which represents an increase of ten per cent over last year and an income of over five and
a half million pounds a year. This has only been achieved as a result of a serious financial effort.
Costs everywhere have risen and seventy per cent of charities are facing difficulties.
We have remained positive. We have invested heavily in training. We pay above the National
Living Wage. Our staff turnover is only sixteen per cent whereas the sector average is thirty three
per cent. We are very grateful for the loyalty of our staff. We run a comprehensive Career
Development Programme and this year five members of our staff will graduate after completing
the year long course.
We passed the Government’s Care Quality Commission tests with flying colours and parents
have recorded their overall satisfaction with the services we provide.
In the coming year we need to make renewed efforts at fundraising and are grateful for help from
the parents who work in partnership with us.
We believe we are well based to tackle the challenges of Kingwood’s twenty fifth year.
I would like to express my thanks for the hard work, imagination and loyalty of our Kingwood staff
and in particular to Kate Allen, our Chief Executive for her inspiring leadership, so well aided by
Estelle Christmas our Chief Operating Officer, Michael Hatch, Head of
Finance and Lynn Longland, Head of HR. We are most grateful to the
individuals and Trusts who have made donations to our work and who
are listed below.
Finally I should like to thank my fellow Trustees who contribute so much
to the running of the Charity.
Lady Hornby
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With many thanks to the generous donors to Kingwood in 2017/18

Asda Lower Earley
Autism at Kingwood Family Fundraising Committee
Berkshire Freemasonry
Burghclere Women's Institute
Mrs. Valerie Burry
Complete IT Ltd
The David Solomons Charitable Trust
Mr. Derek Turril
Ms. Dianne Abbots
The Ecclesiastical Insurance Chartity
Mrs. S. Fulford Dobson
The J.A. Pye Settlement
Mrs. Kristina Davies
The P.F. Charitable Trust
The Thomas J. Horne Memorial Trust
Waitrose Ltd Woodley
Wycombe District Council
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THE TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2018
The Board of Trustees present their report
and financial statements for the year to 31
March 2018 which are also prepared to
meet the requirements for a directors’ report
and accounts for Companies Act purposes.

Charitable status and structure
Charitable status was granted to Autism at
rd
Kingwood on 3 November 1994, known
then as The Kingwood Trust. The Charity is
a private company limited by guarantee. Its
governing documents are its Memorandum
and Articles of Association.
The last year saw the retirement of Gerry
Bacon, Autism at Kingwood’s Treasurer and
Rob Jonckheer, Chair of the Risk & Care
Practice Committee. Both Gerry and Rob
gave their time generously and
subsequently influenced the success of the
Charity as it stands today. However we were
fortunate to welcome David Swann as
Treasurer and Rebecca Vickers onto the
Board of Trustees.
The Board of Trustees sets the strategy and
monitors all aspects of the Charity’s
activities. Responsibility for implementing
the strategy and day-to-day operational
issues is delegated to the Chief Executive
who, in turn, is supported by a team of
qualified and skilled workforce.
Good governance is achieved through sub
committees meeting regularly throughout the
year and making recommendations to the
full Board, which meets four times a year.
Furthermore the Board Members maintain
regular contact with the Chief Executive
throughout the year. The Trustees consider
themselves and the senior management
team to be the key management personnel
of the Charity in charge of directing and
controlling, running and operating the trust
on a day to day basis.

All Trustees give of their time voluntarily
without remuneration. Details of Trustee’s
reimbursed expenses are disclosed in note
7. The pay of senior staff is reviewed
annually and Trustees benchmark pay levels
against the market rates for comparable
roles and the ability to retain key personnel.

Charitable objectives
Autism at Kingwood’s charitable objectives,
as set out in the Memorandum and Articles
of Association, are to promote the welfare
and relief of people with autism, learning
and/or physical disabilities through the
provision of care and support.

Providing assistance with accommodation,
independent living and skills development
alongside access to leisure activities

Autism at Kingwood’s vision
“That young people and adults with autism
spectrum disorder will lead self-directed,
fulfilling lives and will be valued by and
contribute to society.”

Autism at Kingwood’s mission
“To pioneer best practice which acknowledges
and promotes the potential of people with
autistic spectrum disorder. To disseminate this
practice and influence the national agenda.”
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Autism at Kingwood’s aims

Strategic Objective 1

Autism at Kingwood specialises in providing
services for people with autism. Our core
aim is to enable autistic people to work
towards achieving the goals and outcomes
they desire in life and to fulfil their potential.
Our services are truly person centred and
the people we support live in, and are part
of, their community.

To deliver high quality service
provision that meets the changing
needs of people we support and is
Safe, Caring, Responsive, Effective
and Well-Led. Embedding the
Kingwood Approach model of
support with consideration to
emerging best practice within the
sector.

As funding within the Social Care Sector
gets tighter our research aims have become
harder. However we have continued to
support Dogs for Good during 2017/18
exploring how dog assisted interventions
can bring benefits to autistic adults.
As we aim for our research to pioneer best
practice in the support of autistic people and
to influence policy on their behalf, we work
in partnership with other organisations to
promote and ensure recognition of the
needs of adults with autism.

Public benefit
The Trustees have referred to the guidance
by the Charity Commission when
establishing the strategic objectives and
Business Plan. All our charitable activities
are centred around meeting the needs of
people with autism and the report will go on
to inform how they have benefited from the
services we have provided

Strategic objectives
The Charity’s strategic objectives were
reviewed with some minor amendments and
refinements for the 2017/18 year.
The strategic objectives were as follows:

Strategic Objective 2
To be economically viable with a
forecast for on-going financial
stability.
Strategic Objective 3
To strengthen further our reputation
and widen the geographical area of
service provision.
Strategic Objective 4
To develop a wider range of
meaningful development and leisure
activities, including employment,
through fundraising and the
research and development fund;
offering opportunities to people we
support.
Strategic Objective 5
To increase the provision of housing
and accommodation options to meet
the needs of people with autism,
and to further the broader objectives
of the organisation.
Strategic Objective 6
To contribute to the evidence base
about support for people with autism
and to National policy.
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THE CHARITY’S ACTIVITIES AND
ACHIEVEMENTS
Chief Executive’s Report
Autism at Kingwood made a difference to
the lives of more than 400 autistic adults in
2017/18. With traditional support
arrangements we provided regular support
to approximately 140 adults and through our
Aspirations service our reach is extended by
workshops and social groups. We supported
people with incredible achievements and
assisted others through some turbulent and
difficult circumstances.

However the year also brought with it great
sadness as a gentleman we have supported
for more than 15 years sadly died of cancer.
We were privileged to know Giles FulfordDobson and supported him to move into his
first own home in 2006 where he was very
happy. All who knew Giles miss him greatly.

We introduced two Regional Directors last
year into Berkshire & Buckinghamshire and
Oxfordshire. Mike Hill and Adela Warrington
are two skilled and experienced individuals
and members of the senior leadership team
whose role it is to oversee the delivery of
support ensuring that our standards are high
and our approach is the right model of
support.
Our values remain firm; trust, compassion,
integrity and not least of all ambition. We
don’t always get it right first time however
we are well known for persisting and
persevering where other support providers
may be considering giving up. It is our
‘stickability’ that has enabled us to assist
autistic adults with some of their biggest
successes in life.
Sadly too many people with autism remain
in a hospital environment too long. One of
our highlights from last year was supporting
a young man to move from a hospital miles
from his family, back into a community
setting. Whereas previously he had been
confined within a secure setting with little
opportunity to enjoy a typical life, with
support he was able to attend his brothers’
wedding and this year run a half marathon;
such significant achievements for him and
his family. We also facilitated three further
people to move from hospital to their own
homes in the last year.

Giles Fulford-Dobson

Our reputation as an autism specialist
support provider continues to expand and I
am delighted to go on to describe some of
our achievements and successes from
2017/18 against the charity’s key objectives.

Kate Allen, CEO
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To deliver high quality service provision
that meets the changing needs of people
we support and is Safe, Caring,
Responsive, Effective and Well-Led.
Embedding the Autism at Kingwood
Approach model of support with
consideration to emerging best practice
within the sector.
Our approach is one of kindness, optimism,
and ambition; embraced in our expertise and
experience. The Care Quality Commission
(CQC) Inspection conducted in March 2018
not only found our services to be meeting
the needs of the people we support, they
assessed our responsiveness as
outstanding. We were commended on the
many steps we take to assess the sensory
needs of the people we support and
particularly praised for our efforts to ensure
our staff were trained and skilled in a range
of communication approaches
We have continued our investment into
Positive Behaviour Support and enabled 7
experienced employees to complete the
BILD (British Institute of Learning
Disabilities) accredited programme and
become qualified PBS Coaches. The
Coaches will work alongside the staff teams
to explore how best to help people we
support achieve all that is possible.

th

through an 8 year of no inflationary
increases and our careful monitoring and
forecasting, alongside stringent expenditure
has enabled Kingwood to maintain its
financial stability with its core service
provision covered by its income. This allows
the charity to ensure that any donations go
directly to impact on and improve the lives of
autistic adults.
We do not set ourselves growth targets in
designated areas as we respond to demand
according to where we are needed.
However, we predicted growth of 18.6% for
the year 2017/18 and achieved growth of
23% in new services. Taking into account
support that finished, overall growth for the
year was 17.4%. It is this growth that has
enabled us to achieve efficiencies through
the distribution of existing resources.
Changes to guidance from governance on
the provision and payment of sleep-in
services has caused much confusion in the
sector. In addition to my role at Kingwood, I
am the England Chair for the Association of
Real Change (ARC) and have campaigned
tirelessly to Government for increased
funding to pass onto employees. The sector
remains hopeful for support and information
from the Government in the coming year.

Through the British Assessment Bureau we
applied for the ISO industry standard 9001
for Quality Systems and was delighted to
receive accreditation against a new set of
standards (2015). Achieving ISO 9001 is an
excellent industry quality kite mark that
provides evidence to commissioners and
stakeholders that our systems and
processes are sound and thorough to
support our work.
To be economically viable with a forecast
for on-going financial stability.
There is no doubt that the financial position
of almost every provider of social care is
under enormous pressure and stretched
further than ever before. We have continued
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To strengthen further our reputation and
widen the geographical area of service
provision.
This was our first year with our updated
name, image and brand, and it has been
unanimously received with positivity. It has
identified and reinforced our position in
autism which builds on our already excellent
reputation.
In addition to the Head Office located in
Lower Earley, Berkshire, Kingwood has a
number of local satellite offices across the
Thames Valley. Benefiting from good public
transport links we relocated from Abingdon
to Didcot, to an office that also has a
dedicated training room and we also have
offices in Witney and Aylesbury.
Towards the end of 2017 Estelle Christmas,
Kingwood’s Chief Operating Officer,
presented in Leeds and London to over 100
CQC Inspectors describing what we think
Outstanding services should look like for
people with autism/or Learning Disabilities. It
was a great opportunity to share our
experience of real services alongside our
ambitions about what should be achievable.
May 2017 saw Dr Sally Powis present two
Autism, Puberty and Sexuality conferences.
Generously hosted on the site of sister
charity, Priors Court School. The conference
provided opportunities for parents and
practitioners to ask questions that they
rarely know who or how to ask. It was so
well received that The Shirley Foundation
are support us to develop resources to
share learning amongst the sector; these will
be released in the coming year.

To develop a wider range of meaningful
development and leisure activities,
including employment, through
fundraising and the research and
development fund; offering opportunities
to people we support.
We have needed to be creative with our
funding to maximize what we can achieve.
We invested in the role of Autism Support
Practitioner situated within the Psychology &
Practice Team to communicate and work
directly with the people we support and their
staff teams to identify and accomplish
experiences for people. We have enabled
small groups of autistic adults to go fishing
and gardening; access yoga and dance;
attend art classes and visit historic buildings.
We have two fabulous horticulture sites in
Henley and Goring. Both enable the people
we support to grow and nurture fruit,
vegetables and flowers in pleasant
surroundings.
To increase the provision of housing and
accommodation options to meet the
needs of people with autism, and to
further the broader objectives of the
organisation.
Building on our aspiration to work with
partner organisations to develop housing
options for autistic adults, in addition to our
collaboration with Henley Healthcare
Investments we also began working with the
Cignet Group, another specialist property
investment company.
To contribute to the evidence base about
support for people with autism and to
National policy.
The role of Trustee and England Chair for
the Association of Real Change (ARC)
provides many opportunities to influence
national policy and to feed directly into the
Care Quality Commission’s Chief Inspector
for Adult Social Care. Kingwood’s CEO also
sits on the Challenging Behaviour
Foundation National Steering Group with
other professionals and peers to share
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learning and expertise; but driven to turn
that sharing into action for change.

As a Charity we are able to ensure every
penny donated makes a difference to the
services we can offer.

However, as funding for statutory services
becomes tighter, there is an unavoidable
impact on our ability to contribute to
research opportunities. To make the project
affordable we continued our partnership with
another charity in Oxfordshire in order to
maintain the Dogs for Good programme that
has been so benefit to people we support.

Factors influencing the achievement
of our objectives
The pressures on funding from the
government continues to be the most
significant challenge in the sector.
Consequently Kingwood has been operating
with a very lean infrastructure team in order
to gain maximum efficiencies and savings.
In order to respond to the demands of the
business in 2017/18 we had to respond and
invested in additional people to work in the
HR and Finance teams.

FUNDRAISING
Autism at Kingwood would like to thank all of
its employees and relatives of people we
support who volunteer, support and
contribute to our fundraising programme.
Fund raising activity for 2017/18 resulted in
a total voluntary income of £15,542 which
permitted the organisation to fund a number
of project based activities and provide
access to leisure interests beyond the core
services funded by our Commissioners.
Because of our donors we are able to offer
the horticulture activities described earlier;
we have organised subsidised Boat Trips on
the River Thames and put on splendid
Summer and Christmas parties. We were
very grateful to the Zurich team who gave
their time to develop our gardening sites,

FUTURE PLANS AND KEY
OBJECTIVES
The existing strategic plan and objectives
remain current and will underpin the
business plan for the 2018/19 year ahead.
Furthermore their relevance and the actions
that come from the objectives were shared
and discussed at the 2018 Family &
Relatives meeting to ensure that Kingwood’s
aims are meeting the needs of the people
we support.

RESERVES POLICY
The Trustees have examined the Charity’s
requirement to maintain adequate cash
reserves in light of the main risks to the
organisation. At the March 2018 Board
meeting the Trustees agreed to continue the
policy of maintaining cash and accessible
bank finance of at least £200,000. The
target is set with reference to the annual
contribution to the Charity of its two largest
support contracts.
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The Charity continues to operate with a
designated a variable development fund,
approved by Trustees, dependent on
donations received for the funding of
projects that support the strategic objectives
of the organisation.
The total funds held at the year-end are
£1,777,646 of which £45,587 relates to the
designated development fund and £376,837
in respect of restricted funds.

RELATED PARTY TRANSACTIONS
There were no related party transactions
during the year.

INVESTMENT POLICY
It is the policy of the Board to hold any
available funds in the form of cash and cash
equivalents.

COMPLAINTS POLICY
The organisation has a comprehensive
complaints policy that is communicated
clearly and available according the
Accessible Information Standard.
Furthermore Kingwood regularly engages
with families, people we support and
professionals to ensure stakeholders have
the opportunity to provide feedback.

RISK REVIEW
The Risk & Care Practice Committee has
conducted a comprehensive review of the
major risks to which the Charity is exposed.
A risk register is presented to the Committee
at least three times a year and reported on
to the Board. Where appropriate, systems or
procedures have been established to
mitigate the risks the Charity faces.
Exposure to underfunded commissioning
authorities and changes in government
commissioning approach remain the biggest
risks for the Charity. As local authority
budgets are squeezed further Kingwood has

explored ways to reduce expenditure,
maximise efficiencies and continued to focus
on controlling agency usage as a measure
to reduce costs.
In addition to business as usual risks,
throughout 2017/18 the Risk and Care
Practice Committee specifically considered
two key risk areas: 1) Growth and
Development (which incorporated staffing,
quality and reputation) and 2) Housing.
Procedures are in place to ensure
compliance with health and safety of staff,
people we support and visitors as
appropriate.

RECRUITMENT, APPOINTING and
TRAINING OF TRUSTEES
The Autism at Kingwood Board of Trustees
saw some changes during the last year (as
detailed on pages 1 and 5).
When recruiting new Board members, the
Chairman and Trustees undertake an open
recruitment process based on a clear role
specification. Advertisments are shared on
our website, social media and Linked In, in
additional to recruitment sites such as
Charity Jobs. Trustees may also approach
individuals who may be able to make a
particular contribution and invite them to be
considered. The Charity applies its equal
opportunities policy to the appointment of
Trustees. There exists a comprehensive
induction programme and Trustee manual
that was reviewed and updated in 2017.

FINANCIAL REVIEW
The accounts show a stable position for the
year as detailed on the statement of
financial activities. Overall Autism at
Kingwood produced a net surplus of
£43,138. The surplus will contribute towards
the development fund and investment in
service provision. In-depth statistical data for
income and expenditure is set out in the
following pages.
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AUSTISM AT KINGWOOD STATISTICS 2017/18
Income & Expenditure
The full Kingwood income and expenditure accounts are presented within the following annual
accounts however for ease an ‘at a glance’ breakdown has been provided of the Charity’s income
and expenditure.

Kingwood Income 2017/18
£405,168
£15,542
£239,155

Donations
Supported Living
Asperger Syndrome
Residential Care

£5,151,303

The majority of income comes from
local authorities for the provision of
services to individuals through a
Supported Living model. This
includes people who receive
support often known as outreach.
Donations were low for the last
year and will be an area Kingwood
focuses on during 2018/19.

Kingwood Expenditure 2017/18

£263,771

£48,580

£7,593

£351,789
£186,348

Fundraising Costs
Residential Care costs

£612,194

Asperger Syndrome
Costs
Supported Living
Costs
£4,297,754

Core Infrastructure staff

As to be expected for a service
delivery organisation, the
majority of expenditure was on
costs associated with the
provision of staff. The majority
on support staff for supported
living, the infrastructure team
and staff at our residential care
home.

Core Infrastructure other
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People we Support

Autism at Kingwood Staff

Although numbers fluctuate, at the end of
the financial year (31st March) Autism at
Kingwood were supporting 135 autistic
adults (not including the Aspirations
service) across the Thames Valley area and
the charts below show both the counties
where they live, and their gender. As is
common for autism services, the majority of
people we support are males.

As of 31st March 2018 Kingwood had a total
of 287 employees on record. A breakdown
of the employees according to the role is
presented below:
Employee Analysis

250

231

200

Location

150
100
Oxfordshire

32

Buckinghamshire

10

93

50

5

0

34
Male
Female

101

6

9

15

Autism Support Worker
Support Team Co-Ordinators
Support Managers
Area Managers
PWS
Head Office

Berkshire

Gender of People We Support

16

Under the Equality Act 2010 it became a
new requirement for organisations to
report on the pay according to gender. We
are very pleased that there is gender
equality at Autism at Kingwood and that our
data shows that there is no gender pay gap.
Gender of Employees

126
Male

Training
We organized 189
training courses last
year. With 1,196 staff
days spent on training!

Female

222
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BOARD OF TRUSTEES AND THEIR INTERESTS
Trustees who have served during the year are:
Lady Hornby (Chairman) Former Chairman of Gloucestershire Royal NHS Trust; as Sonia Beesley,
BBC journalist and broadcaster, honorary degree, University of Birmingham, for public service.
Mr Gerry Bacon (Former Treasurer) A Chartered Accountant formerly CFO of Essar Energy Plc and
formerly Group Treasurer of Vodafone Group Plc. Gerry is a past President of the Association of
Corporate Treasurers and a past Associate Fellow at Oxford Said Business School.
Dr Robert Hubbard OBE An Education Consultant and formerly Chief Executive/Principal of Prior’s
Court Foundation.
Mr Rob Jonckheer Corporate and commercial solicitor with Everyman Legal and in-house legal
adviser to The UK Atomic Energy Authority; formerly a partner in Thames Valley solicitors, Manches.
Mrs Sandra Meadows (Vice Chairman) Director of Saxonbury Limited specialising in top level
recruitment and assessment of top team capabilities.
Mr Chris White An experienced specialist in the FMCG sector, founder and chairman of Fiddes
Payne.
Mr David Swann (Treasurer) Formerly treasurer of BAT plc, David is a past President of the
Association of Corporate Treasurers and sits on the board of a regional housing association.
Mrs Rebecca Vickers A Solicitor, formerly Group Company Secretary at First Choice Holidays
PLC. Rebecca is a member of the Board of Governors at St Joseph’s Specialist School and College
in Cranleigh
Patrons
Founder Patron -Dame Stephanie Shirley CH
Ms Virginia Bovell OBE
Sir Hugo Brunner KCVO JP
Rt Rev’d Hon Richard Chartres MA
Professor Anthony Bailey
Mr Nick Hornby
Ms Sue McGregor
Mr John Lubbock
Mr Jeremy Irons
Ms Sophie Mirman
Lord Puttnam of Queensgate CBE
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES
The Trustees, who are also directors’ of Autism at Kingwood for the purposes of company law, are
responsible for preparing the Trustees’ Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).
Company law requires the Trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the Trust and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that
year.
In preparing these financial statements, the Trustees are required to:


select suitable accounting policies and then apply them consistently;



observe the methods and principles in the Charities SORP;



make judgments and estimates that are reasonable and prudent;



state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements, and



prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Charity will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the Charity and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the Charity and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.
In so far as the Trustees are aware:


there is no relevant audit information of which the charitable company's auditors are
unaware, and



the Trustees have taken all steps that they ought to have taken to make themselves aware
of any relevant audit information and to establish that the auditors are aware of that
information.

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.
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Financial Statements
The financial statements comply with the Charities Act 2011, The Companies Act 2006, The
memorandum and Articles of Association, and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1
January 2015).

Statement as to disclosure to our auditors
In so far as the Trustees are aware at the time of approving our Trustees report:


there is no relevant information, being information needed by the auditor in connection with
preparing their report, of which the company’s auditor is unaware, and



each Trustee has taken all the steps that he ought to have taken as a director in order to
make himself aware of any relevant audit information and to establish that the company’s
auditors are aware of that information.

Auditors
The auditors, Edwin Smith, are deemed reappointed under section 487(2) of the Companies Act
2006

This report has been prepared in accordance with the Statement of Recommended Practice –
Accounting and Reporting by Charities (FRS102) and in accordance with the special provisions
relating to small companies within Part 15 of the Companies Act 2006.

On behalf of the Board of Trustees

Lady Hornby
Chairman
Date
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AUTISM AT KINGWOOD
INDEPENDENT AUDITORS REPORT (CONTINUED)
AS AT 31 MARCH 2018
Opinion
We have audited the financial statements of Autism at Kingwood (the “Charity”) for the year ended
31 March 2018 which comprise the statement of financial activities, balance sheet, statement of
cash flows and notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards, including Financial Reporting Standard 102: The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).
In our opinion, the financial statements:


give a true and fair view of the state of the Charity’s affairs as at 31 March 2018 and of its
income and expenditure for the year then ended;



have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;



have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of
the Charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK)
require us to report to you where:


the trustees’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or



the trustees have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the Charity’s ability to continue to adopt
the going concern basis of accounting for a period of at least twelve months from the date
when the financial statements are authorised for issue.

Other information
The trustees are responsible for the other information. The other information comprises the
information included in the annual report other than the financial statements and our auditor’s report
thereon. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
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required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report
that fact.
We have nothing to report in this regard.
Matters on which we are required to report by exception
In the light of the knowledge and understanding of the Charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees’ Annual Report.
We have nothing to report in respect of the following matters in relation to which the Charities Act
2011 requires us to report to you if, in our opinion:


adequate accounting records have not been kept or returns adequate for our audit have not
been received from branches not visited by us;



the financial statements are not in agreement with the accounting records and returns;



we have not obtained all the information and explanations necessary for the purposes of our
audit;



the directors were not entitled to take advantage of the small companies exemption from the
requirement to prepare a strategic report.

Responsibilities of the trustees
As explained more fully in the trustees’ responsibilities statement (set out on page 15), the trustees
are responsible for the preparation of the financial statements and for being satisfied that they give a
true and fair view, and for such internal control as they determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or
error.
In preparing the financial statements, the trustees are responsible for assessing the Charity’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the Charity or to
cease operations, or have no realistic alternative but to do so.
Our responsibilities for the audit of the financial statements
The trustees have elected for the financial statements to be audited in accordance with the Charities
Act 2011 rather than the Companies Act 2006. Accordingly, we have been appointed as auditor
under section 144 of the Charities Act 2011 and report in accordance with regulations made under
section 154 of that Act.
Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.
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A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: [www.frc.org.uk/auditorsresponsibilites]. This description
forms part of our auditor’s report.
Use of our report

This report is made solely to the Charityʼs trustees, as a body, in accordance with section 144 of the
Charities Act 2011 and the regulations made under section 154 of that Act. Our audit work has been
undertaken so that we might state to the Charityʼs trustees those matters we are required to state to
them in an auditorʼs report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the Charityʼs trustees as a body, for our
audit work, for this report, or for the opinions we have formed.

Edwin Smith

Chartered Accountants
Statutory Auditor

32 Queens Road
Reading
RG1 4AU

Date

Edwin Smith is eligible to act as auditor in terms of section 1212 of the Companies Act 2006
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AS AT 31 MARCH 2018

Note

Unrestricted
Funds

Designated
Funds

Restricted
Funds

Total
Funds
2018

Total
Funds
2017

£

£

£

£

£

Income:
Donations

2

13,211

-

2,331

15,542

47,335

Investment Income

3

84

-

-

84

796

2,331

15,626

48,131

13,295
Income from charitable
activities

4

5,787,395

-

-

5,787,395

4,984,202

Other income

5

8,147

-

-

8,147

6,144

5,808,837

-

2,331

5,811,168

5,038,477

-

7,593

-

7,593

1,010

5,290,777

-

-

5,290,777

4,410,791

372,805

48,580

11,969

433,354

460,923

Governance costs

36,306

-

-

36,306

36,793

Total expenditure

5,699,888

56,173

11,969

5,768,030

4,909,517

108,949

(56,173)

(9,638)

43,138

128,960

(55,000)

55,000

-

-

53,949

(1,173)

(9,638)

43,138

128,960

Fund balances at 1 April 2017

1,301,273

46,760

386,475

1,734,508

1,605,548

Fund balances at 31 March
2018

1,355,222

45,587

376,837

1,777,646

1,734,508

Total income
Expenditure:

6

Costs of raising funds
Donations
Charitable activities
Domiciliary, residential care
and welfare costs
Support costs and charitable
projects

Net income/(expenditure)
before transfers
Transfers between funds
Net income/(expenditure) for
the year/Net movement in
funds

16

The statement of financial activities complies with the requirements for an income and expenditure
account under the Companies Act 2006 and includes all gains and losses recognised in the year. All
income and expenditure derive from continuing activities.
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2018
Note

£

2017
£

£

£

Fixed assets
Tangible assets

9

1,433,351

1,436,242

Current assets
Debtors

10

Cash at bank and in hand

Creditors: Amounts falling due within
one year

11

Net current assets/(liabilities)

434,441

352,935

380,140

285,348

814,581

638,283

(470,286)

(340,017)
344,295

298,266

1,777,646

1,734,508

15

376,837

386,475

16

45,587

46,760

1,355,222

1,301,273

1,777,646

1,734,508

Total assets less current liabilities
Income funds of the charity
Restricted funds
Unrestricted funds:
Designated funds
Other charitable funds

The company is entitled to the exemption from the audit requirement contained in section 477 of the
Companies Act 2006, for the year ended 31 March 2018, although an audit has been carried out
under section 144 of the Charities Act 2011. No member of the company has deposited a notice,
pursuant to section 476 requiring an audit of these accounts under the requirements of the
Companies Act 2006.
The directors acknowledge their responsibilities for ensuring that the company keeps accounting
records which comply with section 386 of the Act and for preparing accounts which give a true and
fair view of the state of affairs of the company as at the end of financial year and of its incoming
resources and application of resources, including its income and expenditure, for the financial year in
accordance with the requirements of sections 394 and 395 and which otherwise comply with the
requirements of the Companies Act 2006 relating to accounts, so far as applicable to the company.
These financial statements have been prepared in accordance with the special provisions relating to
small companies within part 15 of the Companies Act 2006.
The accounts were approved by the Board on

D. Swann (Treasurer)
Trustee
Company Registration No. 02980543
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2018

2017

£

£

153,402

45,348

84

796

Purchase of tangible fixed assets

(58,694)

(20,632)

Net cash provided by investing activities

(58,610)

(19,836)

Repayments of borrowing

-

(250,000)

Cash inflows from new borrowing

-

-

Cash used in financing activities

-

(250,000)

Change in cash and cash equivalents in the year

94,792

(224,488)

Cash and equivalents at the beginning of the year

285,348

509,836

Cash and cash equivalents at the end of the year

380,140

285,348

Cash flows from operating activities:
Net cash provided by operating activities
Cash flows from investing activities:
Interest from investments

Cash flows from financing activities:

Reconciliation of net income/(expenditure) to cash flow from operating activities
2018

2017

£

£

43,138

128,960

61,585

70,450

(84)

(796)

(Increase) / decrease in debtors

(81,506)

(206,528)

Increase / (decrease) in creditors

130,269

53,262

Net cash provided from operating activities

153,402

45,348

2018

2017

£

£

Cash in hand

380,140

285,348

Total

380,140

285,348

Net income/expenditure for the year (as per the
statement of financial activities)
Adjustments for:
Depreciation charges
Interest and from investments

Analysis of cash and equivalents
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1.

ACCOUNTING POLICIES

Basis of preparation
The financial statements have been prepared in accordance with Accounting and reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable to the UK and
Republic of Ireland (FRS 102) (effective January 2015) – (Charities SORP (FRS 102)), the
Financial Reporting Standard applicable in the UK and republic of Ireland (FRS 102) and the
Companies Act 2006.
Autism at Kingwood meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated
in the relevant accounting policy note(s).
Preparation of the accounts on a going concern basis
There are no material uncertainties about the charity’s ability to continue as a going concern.
Fund Accounting
General funds are unrestricted funds, available for use at the discretion of the trustees in
furtherance of the general objectives of the charity and which have not been designated for
other purposes.
Restricted funds are subjected to restrictions on their expenditure imposed by the donor or
which have been raised by the charity for particular purposes. The aim and use of each
restricted fund is set out in the notes to the financial statements.
Designated funds are unrestricted funds set aside for specific purposes at the discretion of
the Trustees.
Income
Income is recognised when the charity has entitlement to the funds, any performance
conditions attached to the item(s) of income have been met, it is probable that the income will
be received and the amount can be measured reliably.
Income from donations or grants is recognised when there is evidence that there is
entitlement to the gift, receipt is probable and its amount can be measured reliably. Gifts in
kind are taken into account on a prudent assessment of their fair value.
All other income (including income received under deeds of covenant) is recognised on a
receivable basis. All income is related to the continuing activities of the charity.
Deferred income comprises domiciliary, residential care and welfare income which relates to
future accounting periods.
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1.

ACCOUNTING POLICIES (CONTINUED)

Expenditure
Resources expended are recognised in the period in which they are incurred. Resources expended
include attributable VAT which cannot be recovered.
Expenses are allocated to activities in the Statement of Financial Activities where the expenses
relate directly to those activities. Support costs constitute the costs of supporting the other activities
of the company and include the staff costs of the central administrative staff.
Governance costs are the costs incurred in maintaining the company as a separate legal entity. This
includes the cost of servicing trustee’s meetings.
Tangible Fixed assets
Tangible fixed assets other than freehold land are stated at costs less depreciation. Depreciation is
provided at rates calculated to write off the cost less estimated residual value of each asset over its
expected useful life, as follows:
Freehold land is not depreciated
Freehold buildings
50 years straight line
Freehold improvements
10 years straight line
Leasehold improvements
over period of the lease
Equipment and motor vehicles
3 years straight line
Tangible fixed assets costing in excess of £300 are capitalised.
The carrying values of tangible fixed assets are reviewed for impairment periodically if events or
changes in circumstances indicate the carrying values may not be recoverable.
Leasing and hire purchase commitments
Rentals payable under operating leases are charged in the Statement of Financial Activities on a
straight line basis over the lease term.
Debtors
Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at
the amount prepaid net of any trade discounts due.
Cash at bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments held on deposit
accounts.
Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a
past event that will probably result in the transfer of funds to a third party and the amount due to
settle the obligation can be measured or estimated reliably. Creditors and provisions are normally
recognised at their settlement amount after allowing for any trade discounts due.

Annual Report & Accounts 2017 / 2018

25

AUTISM AT KINGWOOD
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
AS AT 31 MARCH 2018
1.

ACCOUNTING POLICIES (CONTINUED)

Financial instruments
The trust only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.
Pensions
Autism at Kingwood operates a group personal pension scheme. All contributions are charged to the
Statement of Financial Activities as incurred.

2.

DONATIONS
Unrestricted
funds

Restricted
funds

Total
2018

Total
2017

£

£

£

£

13,211

2,331

15,542

47,335

2018

2017

£

£

84

796

Donations and gifts

3.

INVESTMENT INCOME

Interest receivable

4.

INCOME FROM CHARITABLE ACTIVITIES

Domiciliary, residential care and welfare

5.

2018

2017

£

£

5,787,395

4,984,202

2018

2017

£

£

8,147

6,144

OTHER INCOME

Other income
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6.

EXPENDITURE

Staff
costs

Depreciation
and
impairment

Other
costs

Total
2018

Total
2017

£

£

£

£

£

-

-

7,593

7,593

1,010

4,766,294

61,585

462,898

5,290,777

4,410,791

206,178

-

227,176

433,354

460,923

19,919

-

16,387

36,306

36,793

4,992,391

61,585

706,461

5,760,437

4,908,507

4,992,391

61,585

714,054

5,768,030

4,909,517

Costs of raising funds
Costs of generating donations
and legacies

Charitable activities
Domiciliary, residential care
and welfare costs
Activities undertaken directly
Support costs and
charitable projects
Costs of supporting the direct
activities and projects
Governance costs

Governance costs includes payments to the auditors of £6,600 (2017: £6,600) for audit fees, and
£4,641 (2017: £7,160) for meeting expenses between Trustees, staff, parents and families of those
supported.
Included within support costs and charitable projects is expenditure on designated fund projects of
£48,580 (2017: £32,130), expenditure on restricted fund projects of £11,969 (2017: £53,203) and
rental of premises, including associated premises costs, of £86,238 (2017: £93,787).

7.

TRUSTEES AND RELATED PARTY TRANSACTIONS

During the year, one of the trustees was reimbursed a total of £1,168 - travelling and other
reimbursable expenses (2017: £1,532).
There were no other payments made to trustees during the year or related party transactions.
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8.

EMPLOYEES

Number of employees
The average monthly number of employees during the year was:
2018

2017

Number

Number

199

181

15

13

214

194

2018

2017

£

£

Wages and salaries

4,051,719

3,820,284

Social security costs

342,371

289,241

Other pension costs

39,350

36,088

4,433,440

4,145,613

Domiciliary, residential care and welfare
Administrative staff

Employment Costs

Wages and salaries includes agency costs of £532,168 (2017: £303,156).
The number of employees whose annual emoluments were £60,000 or more:

£90,001 - £100,000

2018

2017

Number

Number

1

1

The trustees were not paid and did not receive any benefits from employment with the charity in the
year (2017: £nil). Reimbursed expenses paid to trustees are detailed in note 7.
The key management personnel of the charity comprise the trustees, the Chief Executive Officer,
Director of Services and Head of Finance Director. The total employee benefits of the key
management personnel of the Trust were £205,951 (2017: £200,135).
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9.

TANGIBLE FIXED ASSETS
Freehold
property

Freehold
improvements

Leasehold
improvements

Equipment
and motor
vehicles

Total

£

£

£

£

£

1,972,808

37,658

58,020

232,384

2,300,870

Additions

-

11,873

2,318

44,503

58,694

Disposals

-

-

-

-

-

1,972,808

49,531

60,338

276,887

2,359,564

587,353

35,459

47,002

194,814

864,628

-

-

-

-

-

27,513

317

2,303

31,452

61,585

-

-

-

-

-

614,866

35,776

49,305

226,266

926,213

At 31 March 2018

1,357,942

13,755

11,033

50,621

1,433,351

At 31 March 2017

1,385,455

2,199

11,018

37,570

1,436,242

Cost
At 1 April 2017

At 31 March 2018

Depreciation
At 1 April 2017
On disposals
Charge for the year
Impairment
At 31 March 2018

Net book value

In 2013 an impairment review was carried out on the Property 45, Cressingham Road valued at
£1,300,000 and an impairment loss was incurred of £392,401 which is included in accumulated
freehold property depreciation. A further review was carried out this year and no change was
considered necessary.

10. DEBTORS

2018

2017

£

£

Trade debtors

168,814

219,248

Other debtors

3,718

1,731

261,909

131,956

434,441

352,935

Prepayments and accrued income
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11. CREDITORS

Amounts falling due within one year

Trade creditors
Taxes and social security costs
Other creditors
Accruals
Deferred income

2018

2017

£

£

114,208

36,202

89,779

83,124

9,916

10,445

60,084

80,513

196,299

129,733

470,286

340,017

Deferred Income – The amount of deferred income brought forward at 1 April 2017 released to
income earned from charitable activities amounts to £75,733 (2017 - £80,513).
12. FINANCIAL INSTRUMENTS
st

There is a loan facility (undrawn) by the Charity Bank of £250,000 due to expire on 31 March 2020,
which was secured by way of a legal charge over the freehold property White Barn.

13. PENSION COSTS
Defined Contribution

Contributions payable for the year

2018

2017

£

£

39,350

36,088

14. SHARE CAPITAL

Autism at Kingwood, a registered charity, is a company limited by guarantee, not having any share
capital. In the event of a winding up, each member may be required to contribute an amount not
exceeding £1 towards the settlement of the company’s liabilities.
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15. RESTRICTED FUNDS
The income funds of the charity include restricted funds comprising the following unexpended
balances of donations and grants held on trust for specific purposes:
2018

Property fund
Kingwood college
Outreach car
Sensory rooms
Western Dene

Movement in funds
Balance at 1
April 2018

Income

Expenditure

Balance at 31
March 2018

£

£

£

£

128,020
255,089
3,366
386,475

1,000
1,331
2,331

(1,600)
(5,672)
(3,366)
(1,331)
(11,969)

126,420
249,417
1,000
376,837

2017

Property fund
Kingwood college
Big Lottery – Life Skills
Touch screen project
Outreach car
Activities Programme
Dogs for good

Movement in funds
Balance at 1
April 2016

Income

Expenditure

Balance at 31
March 2017

£

£

£

£

129,620
266,303
2,667
379
7,933
15,000
421,902

16,454
322
1,000
17,776

(1,600)
(11,214)
(19,121)
(379)
(4,567)
(15,322)
(1,000)
(53,203)

128,020
255,089
3,366
386,475

Property fund
The balance on the fund represents property occupied by people supported by Autism at Kingwood.
Kingwood College
Kingwood College is now providing life skills training and educational programmes to a small group
of people aged between 18-25.
Resources expended include the depreciation on capital additions (including furniture and
equipment) to the College and the balance will be reduced as these capital additions are
depreciated.
Sensory rooms
A grant was received during the year towards the cost of new sensory rooms at White Barn and The
Transition Service which will be carried forward to next year when the project will be completed.
Western Dene
A contribution was made by Wycombe District Council towards the setup of the home at Western
Dene
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16. DESIGNATED FUNDS

Movement in funds

2018

Development fund

Balance at 1
April 2017

Incoming
resources

Resources
expended

Transfer
between
funds

Balance at 31
March 2018

£

£

£

£

£

46,760

-

(56,173)

55,000

45,587

46,760

-

(56,173)

55,000

45,587

Movement in funds

2017

Development fund

Balance at 1
April 2016

Incoming
resources

Resources
expended

Transfer
between
funds

Balance at 31
March 2017

£

£

£

£

£

44,900

-

(33,140)

35,000

46,760

44,900

-

(33,140)

35,000

46,760

Development fund
Funds set aside by the Trustees for projects including strengthening autism experience and
assessing activities in the community. Funds of £55,000 have been set aside by the Trustees for the
projects.

17. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fund balances at 31 March
2018 are represented by:

Tangible fixed assets
Current assets
Creditors: amounts falling
due within one year

Unrestricted
funds

Designated
funds

Restricted
funds

Total

£

£

£

£

1,057,514

-

375,837

1,433,351

767,994

45,587

1,000

814,581

(470,286)

-

-

(470,286)

1,355,222

45,587

376,837

1,777,646
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18. COMMITMENTS UNDER OPERATING LEASES
At 31 March 2018 the company had a total of future minimum lease payments under non –
cancellable operating leases for each of the following periods:
Land and buildings

Expiry date:
Not later than one year
Later than one year and not later than five years
Later than five years

2018

2017

£

£

67,866

50,016

221,448

200,064

-

27,090

289,334

277,170

19. CONTINGENT LIABILITY

There is a possible but uncertain obligation dependent on the outcome of a court case (not
involving the charity). At this stage it is not possible to quantify the effect that an unfavourable
decision arising from the court case would have on the charity. It is also anticipated that in the
event a liability became a present obligation that further funding could be obtained to cover the
liability.
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